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‘f Statement of ;7
: Robert C. Secamans, Jr.
. - Deputy Adwministrator

Yational Aeronautics and Space Administration

_‘ before the ‘ ,
Committee omn Aeronautical and Space Sciences
United States Senate

'Mr._Chairman and Members of the Committee:

I should like to introduce the discussion this afternoon by
sumﬁarizing our policy on the review qf accidents, by highlighting
the eveﬁts thét have taken place since the occurrence of the accident
on January 27, by outliﬁing the procedures and actions of the Apollo
204 Review Board, and by laying out the approach we are taking in

, iﬁteg;ating the findings of the Board and the-recommend#fions of the
Apoilo érogram office into a pattern.of decisions for the on-going’

4
 program,

N

’ It is NASA policy to .conduct thorough and detailed investigations

vi any serious accident or failure. This applies to our extensive

~wrogram of ground testing as well as to flight operations -~ to
acronautical as weli as space dctivities. We have established

[y

especially strict investigative and reporting procedures coveriag
“incidents of injury or death or significant damage to facilities or
equipment. In certain cases, such as the Apollo 204 accident,

~the Office of the Administrator establishes a Review Board with o .
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broad powers and responsibilities to investigate the circumstancces

&

nd to vecommend corrective or other azction basced upon thc Doard's

q

findings. As you know, it is this latter course that we aave

followed in the case of the Apollo 204 accident. I have availwublea

here copies of the management directive under which the present Boar

At the time of the Apollo accident, the majority of the NASA and
Apollo senior management were meeting with the combined zroup of the
Gemini and Apollo exccutives. This two-day meeting had been scheduled

for Janruary 27 and 28 to permit the scnior members of the indusirial

aegar, first=hand, ;he experience, problems, and solutions that had
been developed during the recently completed Gemini effort. Tﬁis
iq?ortant ménagemcnt discuSsion_géntinued on Saturday, Jaanuary 28,
a%fhough General Phillips, Dr. Gilfuth; and Dr, Debus had-left Friday

-

evening' for Cape Kennedj aé'soon‘as the exteat of the*aécident beecame
known to us»in, Washington.

Once ‘at the Capg, General Phillips took a number of immediate
scteps: e impoun&ed all the data possibly relevant to the accident.

‘

vehicle, and such other records as were known to exist. This step we .

taken to assure that no information would be lost, changed, or released
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Alternatives that must be éonsidercd include the choice of cabin
und sult atmoapheres, means for improving aaccessibility into and out
of tha cabin during ground test, procecdures for minimizing the
poscibility of fires, and approaches to extinguishing fires if they
should occur., Such design andkstudy ciffort arc fundamental to the
guestion of the tfade-offs that must be assessed as we go forward,

As ybu,kﬁdw, a majority of this cfbrt is carried out by the
industrial teﬁm'éuppﬁrcing Apollo.v Because of the nusber of poonle
involved - as these alternatives are examined and developed, it is not
possible to assure that they will not become known outside of the
agency and may even be reported as reflecting various categories of

management decisions. We are doing all we can to relecase appropriate

daia as'promptly as it één be properly verified and related to the
maiin purpose of our effort =- to understand what happened and the
cayses.
I wish to’aSSUre that no major decisbns concerning the steps
| we may £ind itvnecessary to Cake have been made at this time; Mr, W§bb,~
Dr. Mpéller and I will not ﬁake these decisions until the findings of
. ‘ ' we
the Board have been reported to the Administrator and/have had time -
to carcfully consider all factors, NASA will provide authoritative
information t& this‘Committee on any such decision prior to its

announcement,




‘We havé alregdyfadvised this Committece that we are continuing
with the unmanned qullogﬁiight program on the schadule that was
prepared before the 204 Apollo accident. We will not, however, under-
take anothcr manned flight or total syitems simulation uantil we have
ascertained to the best of our ability the conditions that have led
o this acciéent, and until we are assured that all correc_tive and
preventive meaéureé‘available to us have been adequately analyzéd
and mw&uated, and éhat appropriate actions have been taken. As we
have conSistentiy @aintained in the past, the safety of our astronauts
is and will be a pﬁime éonsideration in all we do. Both Pfesident
Kennedy and Prcsidéht Johnson have strongly supported us in this
pésition; instrucfing us to "launch when ready, but only  when
ready.”' We can as%ure this Committee that we will press to meet

spegific flight targets only when we are assured of that rcadiness.

i




